APPROACHES TO
EXTERNAL RELATIONSHIPS

WHY IS THE APPROACH TO EXTERNAL RELATIONSHIPS IMPORTANT FOR
INNOVATION?

Clients, partner organisations (e.g. suppliers) and competitors can be invaluable
sources of knowledge and expertise. Scanning the environment and making the
most of external relationships - by managing exchanges of information,
collaborating and asset and risk sharing - can open up new ways of working, new
ways of accessing resources and new market opportunities. Evidence suggests
that innovative organisations are more likely to involve their employees in the
exchange of information within and across their supply chain.

WHAT DO WE KNOW ABOUT APPROACHES TO EXTERNAL
RELATIONSHIPS?

Employees are a source of information about the external business environment
Organisation shares resources with competitors
Organisation accesses external expertise

Work with competitors for mutual benefit

Feedback from partners/suppliers is a source of new ideas
External connections are valuable to people
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